
CJ LESTER INVESTIGATES

Records: The Conyers Flock Agreement

All records referenced in "No Council Vote on Conyers' $6.86 Million Flock Deal, Chief Confirms."

Documents appear exactly as provided, including any redactions by the City of Conyers.
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DOCUMENT 1 OF 7

Conyers Police Department "CPD Data" (crime
trends, Flock billing schedule, personnel cost
projections, public resources)

Provided by Chief R. Scott Freeman, Oct. 13, 2026

4 pages



Group A Offense 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Homicide 4 2 0 0 1 1 2 2 0 0 2 0 3 2

Rape* 6 4 2 4 14 13 12 7 4 10 8 7 7 2

Robbery 34 26 37 41 30 18 16 12 14 15 18 12 10 8

Agg. Assault 58 74 70 69 65 65 51 54 82 134 66 32 25 16

Burglary 163 115 141 101 105 70 51 45 41 36 58 41 24 21

Arson 4 2 2 5 2 2 1 1 0 3

Larceny 833 719 655 555 624 541 493 300 233 341 420 313 468 325

MV Theft 52 40 65 45 60 49 37 41 48 43 64 74 43 18

Year-End Total 1150 980 970 815 903 759 664 466 424 581 637 480 580 395
Entered Autos 197 212 222 193 85 81





Using an annual cost of $77,328.20 per police officer—including base pay, health, 
dental, vision, life insurance, and retirement—and applying a 4.5% annual merit 
increase beginning in Year 2, the estimated 10-year cost is:

Total 10-Year Expense for Six Police Officers

Year Annual Cost per Officer Annual Cost for 6 Officers
1 $77,328.20 $463,969.20
2 $80,807.97 $484,847.81
3 $84,444.33 $506,665.97
4 $88,244.32 $529,465.93
5 $92,215.32 $553,291.90
6 $96,365.01 $578,190.04
7 $100,701.43 $604,208.59
8 $105,233.00 $631,397.97
9 $109,968.48 $659,810.88
10 $114,917.06 $689,502.37
10-Year Total — $5,701,350.67
Assumption: The 4.5% increase is applied annually to the entire per-officer 
employment cost, including compensation and benefit components.



Budget and Strategic Plan
https://www.conyersga.com/government/administration/finance-budget

City Council Retreats 
2019, 2020, 2021, 2022, 2023, 2024, 2025, 2026

Conyers Police 2025 Annual Report
https://www.conyersga.com/Home/Components/News/News/1782/118

Flock Transparency Portal 
https://transparency.flocksafety.com/conyers-ga-pd

Drone-as-First-Responder (DFR) Portal 
https://community.conyers.ga.us.aerodome.com/?page=5

CPD App

https://www.conyersga.com/government/administration/finance-budget
https://www.conyersga.com/Home/Components/News/News/1782/118
https://transparency.flocksafety.com/conyers-ga-pd
https://community.conyers.ga.us.aerodome.com/?page=5
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Flock invoices and Year 1 payment record

City of Conyers Open Records Response CH-290-2026
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City of Conyers Procurement Policy (No.
10-02-07)

City of Conyers Open Records Response CH-283-2026, Part 3
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FY2026 Technology budget and FY2027 Budget
Ordinance No. 1475

City of Conyers Open Records Response CH-283-2026, Part 2

6 pages
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School Resource Officer Agreement with
Rockdale County School District

City of Conyers Open Records Response CH-283-2026, Part 5

18 pages
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Flock Amendment Order Form, Master Services
Agreement, Safe City Addendum, and Statements
of Work (Sept. 30, 2025)

City of Conyers Open Records Response CH-277-2026

41 pages
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Earlier Flock agreements, 2020–2024, and March
16, 2022 City Council minutes

City of Conyers Open Records Response CH-259-2026
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